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· We have collaborated with DCF and providers on a Brevard County Hiring Event that we hope will generate ample qualified candidates for our open positions. The event is currently in the planning stages and flyers are being released very soon. 
· I am working closely with a member of our NCFIE Advisory Council, Debra Cady, on efforts to strengthen our vision for a psychologically safe workplace culture throughout our FOA. She has valuable clinical and strategic insights to offer, which I hope will help us continue to build upon our evolving cultural enhancements. 

· On Monday, January 31st, I visited and surveyed homeless camps throughout Brevard County as a part of the Point-in-Time Project. This federal project was led by the Brevard Homeless Coalition to compile data for analytics on the current homeless population along with their most urgent needs for assistance, support, and services. 
· We are working tirelessly to promote our thrilling Over The Edge event throughout social media, newsletters, emails, flyers, radio advertising, phone calls and in-person visits to past donors and community partners. We have also reached out to our provider network, faith community partners, and all the local CrossFit gyms in Brevard County. In addition, our PR team has reached out to Patrick Airforce Base in the hopes of creating some healthy competition between active duty and reserves. We will have to make a decision to postpone by Friday, February 18th if we are unable to find sponsorships to cover at least half of the total event cost. 
· The lease for our Brevard CARES building is up for renewal very soon and are running out of space in their current location. We are exploring the possibility of securing the site directly next to our Central Care Center on Riomar Drive in Rockledge as a potential new Brevard CARES office. This space was formerly occupied by TTech and has been vacant since the onset of the pandemic. This was also the staging site utilized for our Holiday Gift Drive. This project remains in a conceptual planning stage, and we are doing our very best to evaluate the needs at Brevard CARES, while researching all available options. The prospect of uniting Family Allies, CARES and DCF in one location is very exciting.
· Monday, February 7th kicked off our annual Foster Parent Appreciation Week! Despite the rain, almost all of our foster families that RSVPed were able to make it to our Dinner on the Go event with Chick-Fil-A. They were all very appreciative and the event was full of laughter and fun. I joined our outstanding and thoughtful licensing team greeting our families and serving them dinner to go. The Licensing Team did a wonderful job planning this event and providing interactive activities for our foster families. 
· On Valentine’s Day, we attended the Early Childhood Court Open House Launch at the Viera Courthouse. We are elated to be an integral part of this unique program and we look forward to its success for our children from birth to age 3. I was asked by Honorable Judge Kelly McKibben to speak to the professional stakeholders and community supporting Early Childhood Court. The program is designed to work with mom and baby in a trauma responsive manner connecting them with resources while improving timelines to permanency. 
· Also on Valentine’s Day, I participated in an interview with Brevard Business News to discuss our Over The Edge fundraising event as well as to promote our new Rockledge administrative office. They have also consistently included our Over The Edge flyer in their online and print editions for several weeks now. 

· On Monday, February 21st, I will attend the Florida’s Family First Prevention Plan meeting at Heartland for Children in Bartow. This meeting is to complete a comprehensive review of the feedback that was received by the Children’s Bureau on Florida’s submitted plan. CBC leaders were invited in order to aid in drafting revisions to the plan and ensure that the plan clearly describes IV-E prevention activities at the operational level. 

Respectfully Submitted,
Phil Scarpelli, President and CEO
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