[image: image1.png]7% Brevard Family
A X Partnership

Protecting Chicen, Svenghering Familes, Changing Lves.





BOARD OF DIRECTORS MEETING
June 23, 2022 Zoom Video Conference 
Minutes
Members in Attendance: Ms. Ruth Long, Board Chair; Mr. Dan Rodgers; Bishop Clark; Ms. Stephanie Larkin; Mr. Carlos Assemany; Dr. Rosanna Malbran
Members Absent:  Mr. Eric Austin, Board Treasurer; Mr. Storm Doddy, Board Vice Chair; Ms. Barb Loftus
Others in Attendance: Mr. Phil Scarpelli, President & CEO, Ms. Kellie Watts, Executive Assistant; Dr. Valerie Holmes, Vice President and Chief Operations Officer; Mr. Don Johnson, Chief Financial Officer; Ms. Kelly Swartz, Chief Legal Officer, Ms. Kathryn Parker, Executive Director of the National Center for Innovation and Excellence; Ms. Katie Guemple, Executive Director of Family Allies; Ms. Traci Klinkbeil, Department of Children and Families; Ms. Jessica Walker, Department of Children and Families; Mr. Eric Beck, Bouchard Insurance; Ms. Karen Lore, Bouchard Insurance. 
Ms. Long opened the meeting and thanked everyone for attending.

Motion:  The June 23, 2022 Agenda was approved by consensus. 
Ms. Long asked Board Members to disclose any real or perceived Conflict of Interest with Agenda items and/or any business relationships between Board Members. None were expressed.
Public Comments:  None were expressed. 
Eric Beck of Bouchard Insurance was present to provide and discuss a summary of the purposed 2022-2023 Insurance Renewal. 
Motion: Mr. Assemany moved to approve the 2022-2023 Insurance Renewal documents. This was seconded by Ms. Larkin, and the motion passed unanimously. 
Ms. Long noted that the May Minutes have been deferred to the August Board Meeting for approval in the absence of the Board Liaison, Laurie-Anna DeGennaro. 
Board Announcements
· 2022 Pledge Forms are due immediately

Mr. Scarpelli announced the arrival of our new Chief Communications Officer, Ms. Vanessa Skyrmes. Ms. Skyrmes provided some background information on her focus and her goals for the future. 
Consent Agenda

The BFP, C.A.R.E.S. and DCF Board Reports were posted to the BFP Board Portal for review in advance of the meeting. No comments were expressed during the review period. 

Motion: Stephanie Larkin moved to approve the BFP, C.A.R.E.S. and DCF Board Reports as presented under the Consent Agenda. This was seconded by Mr. Rodgers and the motion passed unanimously. 
CEO Board Report

· Mr. Scarpelli mentioned that he met with representatives from Positive Pathways and the Brevard County Public School System in an effort to pursue an initiative to grant children in care more accessibility to the Dual Enrollment program.
· The leadership team is interviewing to fill our open C.A.R.E.S. Executive Director position. 
· The Brevard C.A.R.E.S. office is preparing to move to a joint location with our Family Allies Central Care Center, Camelot Community Care (our new adoption services provider) and Children’s Legal Services on Riomar Drive in Rockledge. 
Board Committee Reports

The Committees did not meet during the month of June; there is nothing new to report at this time. 

Action Items
Mr. Rodgers noted that the existing time, date, and frequency of the BFP Governance Meeting for Brevard C.A.R.E.S. would remain the same but be noted going forward as an Advisory Council. 
Mr. Scarpelli noted that the 2022 Board Strategic Planning Session preparations are underway with Insperity. 

More information will be presented soon. 
Bylaws Review
The bylaws for the National Center for Innovation and Excellence, Brevard C.A.R.E.S. and the BFP Foundation were posted to the BFP Board Portal for review in advance of the meeting. 

Ms. Larkin requested the clarification of the following statement from the Brevard C.A.R.E.S. and National Center for Innovation and Excellence Bylaws during the review period: 

“In the event that any director if no longer a member of the Board of Directors of the Member, such person shall be deemed removed from the Board of Directors of the Corporation at such time that the director is no longer a director of the Member (without any action required by the Board of Directors of the Corporation).” 

Kelly Swartz clarified prior to the meeting that the statement should properly read: “In the event that any director is no longer a member of the Board of Directors of the Member, such person shall be deemed removed from the Board of Directors of the Corporation at such time that the director is no longer a director of the Member (without any action required by the Board of Directors of the Corporation).” 

Upon further discussion and clarification of this statement during the meeting, Ms. Long requested a motion for approval if there were no further discussion warranted. 
Motion: Mr. Rodgers moved to approve the Bylaws for the National Center for Innovation and Excellence, Brevard C.A.R.E.S. and the BFP Foundation with the requested edit. This was seconded by Ms. Larkin. 
The 2022-2023 Fiscal Year Budgets for each agency were summarized and reviewed by Chief Financial Officer, Mr. Don Johnson. 

Motion: Ms. Larkin moved to approve the 2022-2023 Fiscal Year Budgets for each agency. This was seconded by Mr. Rodgers. 
Mr. Scarpelli advised that the new legislative funding allocated for all Community Based Care Agencies throughout the state of Florida has not yet been distributed. We are awaiting further guidance from the Department of Children and Families. However, our staff have received an increase in pay covered by current funding levels until the distribution takes place. 
Motion:  Meeting was adjourned by consensus. 
Respectfully Submitted,

Kellie Watts
Executive Assistant 
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